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• John Oliphant is the Chairman of Third Way Asset Management, Executive director and 

founding partner of Third Way Investment Partners and Chairman of All Weather 

Capital.

• John is a founding board member of RH Bophelo, continues to serve as its non-

executive Chairman which listed on the JSE in 2017, and in Rwanda in 2020.

• He co-founded Boxwood Property Fund and serves as Executive Chairman.

• John also serves as the chairperson of the investment committee of South Point, which 

provides quality, affordable accommodation for students in Johannesburg, Pretoria, Port 

Elizabeth and Cape Town. 

• He is the former Principal Executive Officer (“PEO”) of the GEPF, the largest Pension 

Fund in Africa with assets in excess of R1.6 trillion. He was the key driver behind 

GEPF’s leading investment policies and strategy.

• John also serves on a number of key strategic industry initiatives including being the 

chairman of the Code for Responsible Investing in South Africa (CRISA), as well as 

having served as a member of the PRI Advisory council. He was key to the 

establishment of CRISA, which is hailed as one of the best in the world.

• He was recognised by Batseta Council of Retirement Funds (previously known as POA) 

as Industry Person of the year in financial services in 2012. In the same year, he was 

recognised by Mail and Guardian as one of the Top 200 Young South Africans for his 

contribution to the world of Pensions. In 2013, he was named Africa’s Top Emerging 

leader by Africa Investor.

Introducing John Oliphant



Introduction: Sustainable Investing

• Sustainable Investing is considering the Environment, Social and 

Governance (“ESG”) factors as part of investment decisions.

• Sustainable Investing balances traditional investing with ESG insights to 

improve long-term outcomes.

• It entails the integration and management of ESG considerations in 

investment analysis and decision-making processes.

• Investors are increasingly applying non-financial factors as part of their 

analysis process to identify material risks and growth opportunities.

• Impact investing includes investment in renewable energy and climate 

change, health, community development and all living beings in the 

planet.

• Sustainable investing ensures that performance is not judged solely on 

short-term financial gains but on a broader picture of what and how they 

contribute to society at large.



Sustainable Investing in South African context

• South Africa is considered the most unequal country worldwide.

• Sustainable Investing in South Africa to address the following 

challenges:

• Low economic growth

• Rising level of inequality

• High unemployment levels

• Rising Temperatures

• Energy Shortage

• High Gas emissions

• Corruption and Governance failures

• Mismanagement of Funds

• Low Skills and Education levels

• Ailing infrastructure

• Lack of investment in Infrastructure

• Impact Investing can play a critical role in addressing 

these challenges.

Source: Durban Floods on the 10th of  April 2022



Irresponsible investment



Climate change – greatest investment risk

Source: Stern Review



Increased frequency of extreme weather-
related events

Source: Universiteit Amsterdam, http://assets.panda.org/downloads/xweather.pdf



Shareholders pay for environmental 
practices of their investee companies 



Social issues: Lonmin strike on minimum wage



Governance Issues: Steinhoff scandal 
destroyed more than R350bn of value

98% decline in share price, 

R350bn off  value lost

• Majority of SA Retirement funds' 

assets are invested in highly 

regulated and mature asset classes. 

• SA Retirement Funds invest mostly 

in listed companies either directly or 

indirectly through unit trusts and/or 

multi-managed portfolios; whilst 

unlisted companies contribute vastly 

to the South African economy.

• Earnings base of most listed 

companies on the JSE are offshore, 

private markets are therefore the 

opportunity for growth.



South African listed equities is no longer 
local

Source: Riscura



JSE investable universe declining

Source: All Weather Capital

"To have direct impact into SA economy, funds would 

need increased allocation to unlisted investments"



GEPF example on Impact investment 

Source: GEPF, John Oliphant historical files

Preference=Outcome

Sustainable long-term returns

Pillar I

Investment in 

Economic 

Infrastructure

Pillar II

Investment in 

Social 

Infrastructure

Pillar III

Investment in 

Sustainability 

projects

Pillar IV

Investment in 

Enterprise 

Development 

and BBBEE



GEPF Approach, best in class



ESG Factors

Environmental Social Governance

• Reduce Climate change

• Transition to a low carbon economy 

• Contribute towards Energy security

• Invest into infrastructure

• Water security and access to water

• Community and local economic 

development

• Waste Management

• Company relationship with employees, 

clients and wider community

• Human rights

• Stakeholder health and safety

• Contribution towards skill shortage

• Broad based transformation

• Education and training

• Job Creation and SME Development

• Labour relations management

• Government relations

• Level of accountability towards actions

• Diversity and structure of Board of 

Directors

• Business ethics

• Board Composition and extent of 

Independence

• Executive Remuneration

• Constitutional integrity

• Values

• Portfolio Structure

• Compliance

• Risk management



Rationale of SDG Goals

Source: UN SDG website

• The deadline for the 17 Sustainable Development Goals 

(SDGs), adopted by all members of the United Nations, 

is set at the year 2030.

• The SDGs aim to create viable economic growth without 

compromising the environment or placing unfair burdens 

on societies.

• The implementation of SDGs enhances the relationship 

of society, the environment, government and institutional 

capital providers.

• SDGs are required to be incorporated into investment 

practice to contribute to towards a better and broader 

improvement of society.

• SDGs outline how impactful investments and 

implementation support the ESG considerations.

• SDGs help incorporate ESG considerations into 

investment decisions while anchoring their needs of 

society.



Third Way implementation of SDG Goals

• Third Way firmly believes investments that addresses ESG 

also generate attractive investment returns.

• Third Way implemented ESG considerations in the following 

ways:

• Directly invest in projects that make positive impact in 

society;

• Seek investments that drive accountable and promote 

responsible business behavior by investee companies 

and its stakeholders;

• Provide an investment product for external investors to 

advance SDGS through active ownership activities 

and corporate responsibility;



Regulatory environment for ESG integration

• Regulation 28 of Pension Funds Act- "Prudent Investing should give appropriate consideration to any 
factor which may materially affect the sustainable long-term performance of a fund's assets, including 
factors of an Environmental, Social, and Governance character".

• Minister of Finance is looking to amend Regulation 28 for increased allocation to infrastructure 
investments, private equity and alternatives in general.

• Code for Responsible Investing in SA (“CRISA”) - launched in 2011, currently under review and revised 
code to be launched later in the year.

• UN backed Principles for Responsible Investment (PRI) launched 2006 is an international Non-Profit 
Organisation to which asset owners, investment managers and service providers in the investment 
industry become signatories.

• Both the UN-PRI supported and CRISA offer a set of principles according to which investors are 
encouraged to make investment decisions and based on which they are encouraged to communicate 
with their clients and the public regarding these decision

• CRISA is a voluntary code that applies to both institutional investors (e.g., pension funds, insurers and 
CISs) and their service providers (asset managers, fund managers and consultants).

• CRISA provides guidance on how institutional investors should execute investment analysis and 
investment activities and exercise their rights to promote sound governance.



UNPRI and CRISA

• South Africa formalised its approach to responsible investment by introducing The Code for Responsible Investing in South Africa (CRISA) 
in July 2011. 

• This code recommends the application of five key principles that support institutional investors in the practice of responsible investment. 

• Using a voluntary approach, CRISA relies on public disclosure to encourage self-regulation. 

• CRISA expects all institutional investors and their service providers to implement the prescribed principles on an ‘apply or explain’ basis and 
disclose publicly of their responsible investment practices. 

• The public disclosure of these practices enables beneficiaries and other stakeholders to engage meaningfully with institutional investors and 
their service providers, and hold them to account. 

CRISA’s 5 Principles 

1. Incorporation of ESG

2. Active Ownership

3. Collaboration

4. Conflict of interest

5. Disclosure

PRI’s 6 Principles

1. Incorporation of ESG

2. Active Ownership

3. Disclosure

4. Promotion

5. Collaboration

6. Reporting



Regulation 28 Amendments

• In February 2021, National Treasury issued a media statement and draft amendments to Regulation 28 for public comment.

• The key aspects of the proposed changes relate to the following:

• Private Equity has been ‘delinked’ from hedge funds and ‘other’ and provided with its own Regulation 28 category.

• The overall limit for the private equity category has been increased from 10% to 15% (with a 10% sub-limit per Fund of Funds and

5% sub-limit per single PE fund as well as infrastructure specific limits).

• A definition of infrastructure has been added to clearly specify and guide the meaning of the term used in the Regulation.

• National Treasury released its second draft amendments to Regulation 28 of the Pension Funds Act on 2 November 2021.

• The purpose of the second draft is to respond to comments from the market, following the release of the first draft amendments in 

February 2021.

• The purpose of the proposed amendments is to make it easier for retirement funds to invest in infrastructure.

• The proposed amendments seek to make the following changes:

• Definition of infrastructure expanded

• Limit of 45% on combined infrastructure investment across all asset classes

• Infrastructure sub-limits removed, but new reporting requirements added

• Investment in Crypto Currency prohibited

• Regulations 28 amendments are expected to allow to an aggregate exposure to foreign assets up to a maximum of 45%. The previous 

prudential limits of 30% offshore ex-Africa and 40% in total, including the African allowance of 10%, have now been combined into a 

single limit of 45%.

• In the 2022 Budget speech, Finance Minister Enoch Godongwana, announced that amended Regulation 28 will be released in Q2 2022.



Third Way view on Regulation 28

• Third Way welcomes the additional allocation to Infrastructure, however the new columns in Table 1 of Reg 28 may still constrain

investment into infrastructure given existing investment limits.

• Investment in the infrastructure is mostly unlisted however the proposed investment limitation of 45% in infrastructure is unlikely to be 

fully utilised due to the current limit of 35% on unlisted investment across instruments.



Opportunity and Challenges for Retirement 
Funds

Opportunity • SA Retirement Funds can play a critical role to promote economic growth and social transformation through 

Sustainable Investing.

• Participate in the funding nations to reach the UN SDGs.

• Contribute towards the vulnerable climate change and the effects thereof.

• Reduce food insecurity.

• Contribute towards change and deliver long term returns 

Challenges to overcome • The following factors provide a challenge to Retirement Funds in adopting sustainable investing successfully:

• Shortage of bankable assets in the investment pipeline.

• Difficulty in monitoring and reporting on the impact of investments.

• Lack of readily available information on investment opportunities.

• Lack of capacity amongst trustees and Principal officers.

• Limited education and training on Responsible Investment.

• Manage transition to limit the job losses

The South African Retirement Fund industry, at approximately two thirds of the country’s savings pool of R6.6-trillion, according to ASISA’s 

January 2021 figures should implement sustainable investing to impact the economy and broader society.

SA Pension funds can redirect capital to drive the change that is required for society. Pension Funds should seek more than financial returns from 

their underlying fund managers and should actively seek the contribution of their investment in broader society.



Conclusion

• Sustainable Investing requires reporting further than financial returns but in addition impact in society and environment.

• Integrating ESG factors effectively manages risks and creates future opportunities for investors.

• Investors can play a significant role in the sustainable development of South Africa in economic growth, job creation and financing critical 
infrastructure.

• Covid-19 accelerated the shift towards Impact investing and Sustainability.

• Impact Investing will assist in addressing challenges faced by the economy.

• Pension funds can play an active role in driving sustainable investing through their investment decisions.

• Sustainable investing is essential for the long-term future for all humanity and the environment.





PRI Signatory Growth

0

250

500

750

1000

1250

1500

1750

2000

2250

2500

2750

0

10

20

30

40

50

60

70

80

90

100

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Total assets under management Asset owners' assets under management

Number of asset owners Number of signatories

Assets under management (US$ trillion) Nº Signatories



Minimum requirements to maintain 
signatory status 

• Investment Policy that covers the Fund’s responsible 
investment approach 

• Internal/External staff Responsible for covering RI policy

• Senior level commitment and accountability mechanism for 
RI implementation 


